BOARD AGENDA
Wednesday, 6 March 2024, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem

Detail/Papers (Hyperlinked)

Discussion/Resolutions Needed

Responsible

1 | Opening Karakia Opening Karakia Principal 5 mins
2 | Opening from the Principal Principal
3 | Apologies Record Principal
4 | Annual Board Requirements
4.1 | Election of the Chair Call for nominations Elect Principal
4.2 | Confirm Deputy Chair Call for nominations Confirm Chair
4.3 | Confirm Subcommittees Subcommittee Structure Confirm Chair
4.4 | Review Code of Conduct for Board Code of Conduct for Board Members Review as a Board Chair
Members 20 mins
4.5 | Review Delegated Authorities School Delegations List Review, move and confirm Chair
Addition to review approval
4.6 | Review Board Annual Workplan 2024 Board Annual Workplan Review, move and confirm Chair
approval
4.7 | Review Conflicts of Interest Register Conflicts of Interest Register Annual & meeting specific Chair
E Strategic Aims
5.1 | 2024 Action Plan 2024 Action Plan - Summary Move and confirm approval 20 min
As lodged with the Ministry of Education, 1
March
ﬂ Previous Minutes
6.1 | Approval of Board Meeting Minutes Minutes - 6 December 2023 Confirm as a true & correct record | Chair
6.2 | Approval of In Committee Board Meeting | Minutes - In Committee - 6 December 2023 Confirm as a true & correct record Chair
Minutes 10 min
6.3 | Matters Arising from Previous Minutes Discuss as raised Chair
6.4 | Review of Actions Listed below Confirm status Chair

7 | Decisions/Resolutions



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/document/d/1TS_g7jDB5eEbbrTicPMculB7GuOGfVei/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/119M3i-vhmPdQ8Q2EFh6HjTQ7Y97dR8SO/view?usp=sharing
https://docs.google.com/document/d/1EyCn0SjAu5fPypmCB3kYOLYS2gybHiECB4b-4Iz1mBk/edit?usp=sharing
https://docs.google.com/document/d/1yVVcGAnkNsoD6p9VlHvv9VCWY7fUIPr76cD7mq9kjNg/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1JaSIq1U1g6rA7q3BNaFRElojQWVNeULuKrAIUcHUak8/edit?usp=sharing
https://docs.google.com/document/d/10buqM2x0idxlyuv-5prlLE52NoNFsC1rrsfgtBnN8WE/edit?usp=drive_link
https://docs.google.com/document/d/1haIRNddJjo9xP4N5IR-629_QaR6DhHX8YkmJ-fdURDA/edit?usp=sharing

741 Principal’s Report Principal’s Report - February 2024 To report against Strategic Goals Principal 45 min
and highlight areas of concern
Board receive report
7.2 | Budget 2024 Budget 2024 Move approval of final annual Chair 5 min
budget
7.3 | Restraint Training MOE Physical Restraint Guidelines Confirm approval Principal 5 min
Request to approve all staff complete Ministry
of Education online restraint training.
BOT Workplan
8.1 Board Self Assessment Checklist Board members to complete checklist prior to | For information Chair 5 min
meeting
8.2 | Strategic Plan sent to Ministry Confirm status Principal 1 min
Information / Risk
9.1 | Finance First meeting 7 March 2024 Verbal update Principal
9.2 | Property Property Committee Meeting - 08.02.24 Receive report Principal
9.3 | Policy Policy on Use of Phones at School Confirm Approval Committee Chair 30 mi
min
9.4 | Health & Safety Health & Safety Report - February 2024 Receive report Principal
9.5 | Personnel (In Committee) First meeting 11 March 2024 Verbal update Principal
9.6 | Discipline (In Committee) Discipline Report - February 2024 Receive report Principal
9.7 | Correspondence Register (In Committee) | Correspondence to 29 February 2024 Receive correspondence Chair
Meeting Close
10.1 | Confirm actions recorded Chair
10.2 | Confirm date of next meeting 2024 Board Meeting Schedule 27 March 2024 Chair 10 min
10.3 | Calendar of School Events 2024 Calendar of School Events Chair
Closing Karakia chair

Meeting closed 9:28pm



https://docs.google.com/document/d/1Lu_BOjiECmgE65WYCyvB0jdWFHnUnMCptP3GCPbLJmc/edit?usp=sharing
https://drive.google.com/file/d/13bCV_vcBtjHtEGcKZDI9fwNJKujZb5VA/view?usp=sharing
https://drive.google.com/file/d/16j2nm9ishyg4mc75nw-cTAcGEKm6c2QM/view?usp=sharing
https://docs.google.com/document/d/13N0ntkjCicLqEnIleo_A6-8bT0AZofCq/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/13N0ntkjCicLqEnIleo_A6-8bT0AZofCq/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/16zy_gZ98j15nZOCds7QVNFH4fk0bIY5t/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1t6CY0E1ufplKuxMT4LcdWW_LIQzIm7B7MaPbBACZgIU/edit?usp=sharing
https://docs.google.com/document/d/16H702W8QoXWPdi7EupDVNUl_zb0wYThZ15JBqpQ0tJQ/edit?usp=sharing
https://docs.google.com/document/d/17HFYKn1sSxLqIjcN4VAo-pQLBC7s3wGfIB6JzFMcR5E/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/document/d/1lX-94BPqNQFYzZCJS4z8j7ZFglhr0WaLDbDTUcJfCq4/edit?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

