
BOARD AGENDA 
Wednesday, 27 March 2024, 6:30pm 
Whangaparāoa College Boardroom 
 

 
 

 Agenda Item Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible Time  

1 Opening Karakia Opening Karakia   
2 mins 

2 Opening from the Chair   Chair 

3 Faculty Reports  

 3.1 Maths Mathematics & Statistics Board Report - 
March 2023 
(Update: linked 26/3) 

Report to Board Sharon Duley, 
Head of Learning 

20 min 

4 Apologies  Record Principal 
1 min 

5 Conflicts of Interest Register Conflicts of Interest Register   

6 Strategic Aims     

 6.1 2024 Action Plan 2024 ActionWhangaparāoa College – 2024 
Action Plan - SUMMARY Plan update 

Verbal update Principal 5 min 

7 Previous Minutes     

 7.1 Approval of Board Meeting Minutes Minutes - 6 March 2024 Confirm as a true & correct record Chair 

10 min 
 7.2 Approval of In Committee Board Meeting 

Minutes 
Minutes - In Committee - 6 March 2024 Confirm as a true & correct record Chair 

 7.3 Matters Arising from Previous Minutes  Discuss as raised Chair 

 7.4 Review of Actions Listed below Confirm status Chair 

8 Decisions/Resolutions     

 8.1 Principal’s Report Principal’s Report - March 2024 To report against Strategic Goals 
and highlight areas of interest or 
concern.  Board receive report. 

Principal 20 min 

9 BOT Workplan     

 9.1 Delivery of Policies Emergency Response Policy 
Fire and Industrial Incidents 
School Lockdown 

Assurance Principal 5 min 

 9.2 Learners with Learner Support Needs Learning Support Report - March 2023 
(Update: linked 26/3) 

Report Principal 20 min 

10 Information / Risk     

 

https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://drive.google.com/file/d/1OxCbxW0ivCVvpHfDgz2GKhuIb9LLVuCo/view?usp=sharing
https://drive.google.com/file/d/1OxCbxW0ivCVvpHfDgz2GKhuIb9LLVuCo/view?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1JaSIq1U1g6rA7q3BNaFRElojQWVNeULuKrAIUcHUak8/edit?usp=sharing
https://docs.google.com/document/d/1JaSIq1U1g6rA7q3BNaFRElojQWVNeULuKrAIUcHUak8/edit?usp=sharing
https://docs.google.com/document/d/1V4kL-ta6iimFSxhlYyE4vTFbX8sxRofx39tP6KYX8Iw/edit?usp=sharing
https://docs.google.com/document/d/14BesCqb4kN-D9VgjiNSVqGez9uhVIFxWjVB4IR6Ig0c/edit?usp=sharing
https://docs.google.com/document/d/1PfK-tMw3W3YK9CpGXD6jemypX5iUnDSw55iyM4i1iJw/edit?usp=sharing
https://docs.google.com/document/d/18oirUi4J8kR7-ObcyY6aUKmYtldlVu_E/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/18tny3hBqeLTPJVvjidOpoKFuetvgaUtE/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/18qqLuOL7C978Txiz0rAmVs3t_trf6J2o/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/presentation/d/1hQUVSx1pzWSQbvMH1RHWzpZvVOiNZzBt0lzzPhYzL2I/edit?usp=sharing


 10.1 Finance  Meeting Minutes - 7 March 2024 Verbal update Principal 

30 min 

 10.2 Property Verbal report - next meeting 4 April 2024 Receive report Committee Chair 

 10.3 Policy Verbal report - next meeting 20 May 2024 Recieve report Committee Chair 

 10.4 Health & Safety H&S Report Receive report Principal 

 10.5 Personnel (In Committee) Meeting Minutes - 11 March 2024 
Principal Sabbatical 

Verbal update 
Board approval 

Committee Chair 
Principal 

 10.6 Discipline (In Committee) Discipline Report - March 2024 Receive report Principal 

       

 10.7 Correspondence Register (In Committee) Correspondence to 22 March 2024  
No new correspondence since last meeting 

Receive correspondence Chair 
 

11 Meeting Close     

 11.1 Confirm actions recorded   Chair 

10 min 

 11.2 Confirm date of next meeting 2024 Board Meeting Schedule 15 May 2024 Chair 

 11.3 Calendar of School Events School Calendar Link 
Board 
memberdocs.google.com/document/d/12Ls5
2qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uF
xsfU/edit?usp=sharings are cordially invited to 
attend the Full School House event on Friday, 
12 April (9:00am-2:00pm) 

For information Chair 

12 Closing Karakia   chair  

 Meeting close     

 
 

 

https://docs.google.com/document/d/16uk_X1y7UdZh-v1KxYLLJYftsva7NJlp/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1M1xGzCrzuGxIJIlE4bNc2xRxH0RH86fK/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1hcQrOUuYEosNRY-eLivUlgej3LuHGSW8/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1WADUMkubrqbN7d90Nt7it7Ql2iTy8ncBp796z8Va38M/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

