BOARD AGENDA
Wednesday, 15 May 2024, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem

Detail/Papers (Hyperlinked)

Discussion/Resolutions Needed

Responsible

Time

Opening Karakia

Opening Karakia

1
2 | Opening from the Chair Chair 2 mins
3 | Faculty Reports
3.1 Learning Support Learning Support Report Report to Board Rob Carty, 20 min
SENCO
4 | Apologies Record Principal _
5 | Conflicts of Interest Register Conflicts of Interest Register 1 min
6 | Strategic Aims
6.1 | 2024 Action Plan Whangaparaoa College — 2024 Action Plan - Verbal update Principal 5 min
SUMMARY Plan update
Previous Minutes
7.1 | Approval of Board Meeting Minutes Minutes - 27 March 2024 Confirm as a true & correct record | Chair
7.2 | Approval of In Committee Board Meeting | Minutes - In Committee - 27 March 2024 Confirm as a true & correct record | Chair
Minutes 10 min
7.3 | Matters Arising from Previous Minutes Discuss as raised Chair
7.4 | Review of Actions Listed below Confirm status Chair
Decisions/Resolutions
8.1 Principal’s Report Principal’s Report - May 2024 To report against Strategic Goals Principal 20 min
and highlight areas of interest or
concern. Board receives a report.
n BOT Workplan
9.1 Learner Progress & Achievement NCEA Results 2023 - NZQA Principal’s Report | Report Principal 10 min
NCEA Results 2023 - Commentary
9.2 | Hauora & Mindfulness Hauora Report Report Principal 10 min
9.3 | Budget Large Investment Requirements - 2025 (Principal’s Report) Principal 20 min

Marketing & Fundraising Plan
International Plan

10 | Information / Risk



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/1Nxp_XhOGPy9EDSKQ8D_B1NW0MOoXYFJO_AXy8Bz3x_8/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1JaSIq1U1g6rA7q3BNaFRElojQWVNeULuKrAIUcHUak8/edit?usp=sharing
https://docs.google.com/document/d/1JaSIq1U1g6rA7q3BNaFRElojQWVNeULuKrAIUcHUak8/edit?usp=sharing
https://docs.google.com/document/d/1Aw8KepR72Ba6Mz7xR4QrVnU8k1oQjUhID6nV3P6Gzfk/edit?usp=sharing
https://docs.google.com/document/d/1dwHwWXY6CYCwvsPrSKHptnAm_MIFc_HwF-yDmeY2Njw/edit?usp=sharing
https://docs.google.com/document/d/1p4D1qkvOqJA1mCm4WvOt7OSZD36Dk0QtKAt1yegpBFU/edit?usp=sharing
https://drive.google.com/file/d/1AuqkDYUqAaRJK7yTdJrOkvaZQHLw1J9r/view?usp=sharing
https://docs.google.com/document/d/1yZSNfW4fwic9D_G5bue-3kolz3dSaNVHtvaktLIhjBQ/edit?usp=sharing
https://docs.google.com/document/d/1v5nmZag28kn4g463S23UXjiR8qDUQDeBHZkUtamJ71E/edit?usp=sharing

10.1 | Finance Meeting Minutes - 4 April 2024 Receive report Committee Chair
Meeting Minutes - 2 May 2024
10.2 | Property Verbal Update as Required Verbal update Committee Chair
Next meeting 6 June 2024
10.3 | Policy Verbal Update as Required Verbal update Committee Chair .
Next meeting 22 May 2024 30 min
10.4 | Health & Safety H&S Report - May 2024 Receive report Principal
10.5 | Personnel (In Committee) Verbal Update as Required Verbal update Committee Chair
Next meeting 20 May 2024
10.6 | Discipline (In Committee) Discipline Report - May 2024 Receive report Principal
10.7 | Correspondence Register (In Committee) | Correspondence to 10 May 2024 Receive correspondence Chair
Note: new correspondence for board attention
dated 15 May 2024.
m Meeting Close
11.1 | Confirm actions recorded Chair
11.2 | Confirm date of next meeting 2024 Board Meeting Schedule 26 June 2024 Chair .
11.3 | Calendar of School Events School Calendar LIWGP Board Meeting For information Chair 10 min
Schedule 2024nk
“A Kidsummer Night’s Dream” - 23-25 May
m Closing Karakia chair

Meeting close



https://docs.google.com/document/d/17bgz2kV9XPmEj6SxbOzwugQze4Yo8Wga/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/15--kbdzpArA-dVrI1hzYZ6fh132sxE1I/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1JVwt81MRF5bzz5aFDZ5d3mUHHzuNMMXZ/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1EKzPiyQhmYzhcsbz8sHQcW6KoK3nCo1pvvta92hEK7o/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

