
BOARD AGENDA 
Wednesday, 26 June 2024, 6:30pm 
Whangaparāoa College Boardroom 
 

 
 

 Agenda Item Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible Time  

1 Opening Karakia Opening Karakia   2 mins 

2 Faculty & Strategic Reports  

 2.1 Faculty - English English Faculty Report - June 2024 Report to Board Phil Jones, HoL 20 min 

 2.2 Strategic - Technology & Innovation Technology & Innovation Report - June 2024 Report to Board Cristian 
Rodriguez, DP 

20 min 

3 Meeting Administration 

 3.1 Opening from the Chair   Chair 

2 min  3.2 Apologies  Record Chair 

 3.3 Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 

4 Principal’s Report     

 4.1 Principal’s Report Principal’s Report - June 2024 including: 
Gifted & Talented Report 
Staff Hauora Report 
POD Report 

To report against Strategic Goals 
and highlight areas of interest or 
concern.  Board receives report. 

Principal 20 min 

 4.2 2024 Action Plan 2024 Action Plan - SUMMARY Plan update Update Principal 10 min 

5 Decisions/Resolutions/Board Actions     

 5.1 Release of Funds Release of Funds Proposal (added 25/6) Decision & Resolution Required Principal 15 min 

 5.2 Board Process - Out of Zone Enrolments Out of Zone Enrolments 2025 Decision & Resolution Required Principal 5 min 

6 Information / Risk     

 6.1 Finance  Meeting Minutes - 30 May 2024 Receive report Committee Chair 

30 min 

 6.2 Property Meeting Minutes - 6 June 2024 Receive report Committee Chair 

 6.3 Policy Meeting Minutes - 21 May 2021 
Bylaw on Use of Mobile Phones by Learners 
at Whangaparāoa College 
 
Use of Vehicles for College Business Policy 
School Lockdown Policy 

Receive Report & Verbal update 
Board approval of policies 

Committee Chair 

 

https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/1uNPXUL-KmELrOfbqboWEeMvUSnq1uhF1YCUAhsvNF7o/edit?usp=sharing
https://docs.google.com/document/d/1R6kiJsLeTXu4FblQeqIlqYbf1KPp0J_Z6Ql9Hy_dDMg/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1mUPmiTrD-qbyaDHwdxb_C70COMnKffgEoCsAeZZVAl8/edit?usp=sharing
https://docs.google.com/document/d/1dNLJun7Q_Y3Iuz8Hb9o2s63vBs5LjsipsTAV4gZ-VCk/edit?usp=sharing
https://docs.google.com/document/d/1TFFzEIocygAXYT7ZlmjOzl8ZJxsQIpGRhntC9jcGtBA/edit?usp=sharing
https://docs.google.com/document/d/1vMmN_VVdg6TLIyA9OEBRHO_9G7jpTcVvxYY4OEVXJEA/edit?usp=sharing
https://docs.google.com/document/d/1ywjHWYc_DbTdHoxTDRwoIgxtrxrfkCZn/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1BIq2eJKHyzFwCpB2rlUoW9J2rBipVBwV/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/19RoJ7edrN08jeKsFoXNrRLcARwsEwrEI/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1G1M3qXu2p0Vxgj_NCU-hov7eYHjWkb0lyVfJbtnGzv8/edit?usp=sharing
https://docs.google.com/document/d/1G1M3qXu2p0Vxgj_NCU-hov7eYHjWkb0lyVfJbtnGzv8/edit?usp=sharing
https://docs.google.com/document/d/1GGhw9OdbB6QI6dQK7KOF1PmdDSb6elaTbqJ-yLIgaRg/edit?usp=sharing
https://docs.google.com/document/d/1tKWT-P8J27fF6_vuXE1VWYtWiAYV5G9HXMjeW4zfmqo/edit?usp=sharing


Emergency Response Policy 
Fire & Industrial Incidents Policy 
Entertainment & Gifts Policy 
Learning & Activities Outside the Classroom 
Policy 
 
Meeting Minutes - 24 June 2024 (added 25/6) 
Curriculum Delivery and Learner Assessment 
Policy 
Alcohol & Illicit Drugs Policy  
 

 6.4 Health & Safety H&S Report - June 2024 Receive report Principal 

 6.5 Personnel (In Committee) Meeting Minutes - 20 May 2024 Receive Report Committee Chair 

 6.6 Discipline (In Committee) Discipline Report - June 2024 Receive report Principal 

 6.7 Correspondence Register (In Committee) Correspondence to 19 June 2024  Receive correspondence Chair 

7 Previous Minutes & Actions 

 7.1 Approval of In Committee Board Meeting 
Minutes (In Committee) 

Minutes - In Committee - 15 May 2024 Confirm as a true & correct record Chair 
 

 7.2 Approval of Board Meeting Minutes Minutes - 15 May 2024 Confirm as a true & correct record Chair 

10 min  7.3 Review of Actions Listed below Confirm status Chair 

 7.4 Confirm actions recorded this meeting   Chair 

8 Meeting Close     

 8.1 Board Professional Development PD Register Permanent Agenda Item All 

1 min  8.2 Confirm date of next meeting 2024 Board Meeting Schedule 21 August 2024 Chair 

 8.3 Calendar of School Events School Calendar Link For information Chair 

9 Closing Karakia     

 
 

 

https://docs.google.com/document/d/1y4N3ZzjcGPrQ_qjA5sCBajl3Tlidn5fVQ7JWBP-P3tw/edit?usp=sharing
https://docs.google.com/document/d/1Y-EOSO4x6FkImy1dbm4grzXnsFShbnD2Zooq5ESVBnU/edit?usp=sharing
https://docs.google.com/document/d/1nnQ4vYze93i8GY8w_hcH7wC27alPeYPwPJ_En79Dxqg/edit?usp=sharing
https://docs.google.com/document/d/1vUlVmb55BkdrK3kbVs9jAKlBgy4rCtysYhc4vP3fL00/edit?usp=sharing
https://docs.google.com/document/d/1vUlVmb55BkdrK3kbVs9jAKlBgy4rCtysYhc4vP3fL00/edit?usp=sharing
https://docs.google.com/document/d/14gQpAWThtnGOs7N0gtv6QaoYDNqikQ2zJPn0TRzwCvE/edit?usp=sharing
https://docs.google.com/document/d/18UytuuV5swyuCUSsu17VfosF_l-VtSPW/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/18UytuuV5swyuCUSsu17VfosF_l-VtSPW/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1wfwOm9_38rcQ0fKfQuoQakgeHuY0itWsrNTztlLapAk/edit?usp=sharing
https://docs.google.com/document/d/1bkDqB3fcop5kVaLpSDnAmrwi-_RD3gEP/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1ayR7FCyyt_rbIwKeZykD5uVsPe3gN-Zv/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/10JwhKW1d5T8is7qiOs__dAO-xRDT6pOhqL7kpSWj4kc/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1_X2WcQ2P79Vyi4XzmkWXElem2BMqpEftfIcNxFLcY50/edit?usp=sharing
https://docs.google.com/document/d/11hkizirMN1GVJZezU4-22jbaoY9UsWNJCGezuzXMv_8/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

