
BOARD AGENDA 
Wednesday, 14 August 2024, 6:30pm 
Whangaparāoa College Boardroom 
 

 
 

 Agenda Item Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible Time  

1 Opening Karakia Opening Karakia   2 mins 

2 Faculty & Strategic Reports  

 2.1 Faculty - Māori Māori Faculty Report - August 2024 Report to Board Josh Fox & 
Awatea Nathan, 
HoL 

20 min 

 2.2 Strategic - Te Tiriti ō Waitangi Te Tiriti ō Waitangi Strategic Report - August 
2024 

Report to Board Principal 20 min 

3 Meeting Administration 

 3.1 Opening from the Chair   Chair 

2 min  3.2 Apologies  Record Chair 

 3.3 Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 

4 Principal’s Report     

 4.1 Principal’s Report Principal’s Report - August 2024 
 

To report against Strategic Goals 
and highlight areas of interest or 
concern.  Board receives report. 

Principal 20 min 

 4.2 2024 Action Plan 2024 Action Plan - SUMMARY Plan update - 
August 2024 

Update Principal 10 min 

5 Decisions/Resolutions/Board Actions     

 5.1 Enhanced Funding Report Enhanced Curriculum Funding Outline Receive report Chair/Principal 15 min 

 5.2 Japan Trip 2025 Proposal Japan Trip Proposal 2025 Decision Principal 5 min 

 5.3 Returning Officer - Board Student 
Representative Election 

Confirm Appointment for 2024 Election Decision Principal 5 min 

6 Information / Risk     

 6.1 Finance  Meeting Minutes - 25 July 2024 
Half-Year Financial Review 
Prioritisation of Spending 

Receive report - verbal from 
Finance Chair 

Committee Chair 

30 min 
 6.2 Property Property Report - August 2024 Receive report Committee Chair 

 

https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://drive.google.com/file/d/1pF0jgbxsdSYFS2f266W_J_Ok-PiY5tOv/view?usp=sharing
https://docs.google.com/presentation/d/1dFv_Ctwt7eFaiOfWwKMZKPpPGkV5Cpw-TUX3DMazpPc/edit?usp=sharing
https://docs.google.com/presentation/d/1dFv_Ctwt7eFaiOfWwKMZKPpPGkV5Cpw-TUX3DMazpPc/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/18WAb3Kj2ychQaU7UYhKRafTDvT-LLTT01FoshH7H8SI/edit?usp=sharing
https://docs.google.com/document/d/10rd6NME0PxEGTsIwbpxG6SjWVuczKmMRi9zTRGmD4hM/edit?usp=sharing
https://docs.google.com/document/d/10rd6NME0PxEGTsIwbpxG6SjWVuczKmMRi9zTRGmD4hM/edit?usp=sharing
https://docs.google.com/document/d/1XAqduRY35i7xF9Jh-EGCuj8rnBObPe_PO1bRgREYzHc/edit?usp=sharing
https://drive.google.com/file/d/1hofU2Kn2UhyflNLLcGakbmLclKPiRhZX/view?usp=sharing
https://docs.google.com/document/d/1JToYwqJ4KrBdgfqcGcIJAUh9_WtJRPPW/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1thGzkEBTGeOiGlNjvcX2zqPS50mgyKFD7HffRfRvZSA/edit?usp=sharing


 6.3 Policy Learner Management - Delivery of Policy 
Assurance 
Curriculum Delivery and Learner Assessment - 
Delivery of Policy Assurance 
Next Policy Subcommittee Meeting 19 August 
2024 

Receive Reports Principal 

 6.4 Health & Safety H&S Report - August 2024 Receive report Principal 

 6.5 Personnel (In Committee) Mid-Year Principal’s Performance Review 
Next Personnel Subcommittee Meeting 12 
August 2024 

Receive Report Committee Chair 

 6.6 Discipline (In Committee) Discipline Report - August 2024 Receive report Principal 

 6.7 Correspondence Register (In Committee) Correspondence to 9 August 2024  Receive correspondence Chair 

7 Previous Minutes & Actions 

 7.1 Approval of In Committee Board Meeting 
Minutes (In Committee) 

Board Meeting Minutes - In Committee - 26 
June 2024 

Confirm as a true & correct record Chair 
 

 7.2 Approval of Board Meeting Minutes Board Meeting Minutes - 26 June 2024 Confirm as a true & correct record Chair 
10 min 

 7.3 Review of Actions Listed below Confirm status Chair 

8 Any Other Business     

 8.1 Board Requested Items Uniform Refresh Update Principal 5 mins 

9 Meeting Close     

 9.1 Board Professional Development Board PD Register Permanent Agenda Item All 

1 min  9.2 Confirm date of next meeting 2024 Board Meeting Schedule 18 September 2024 Chair 

 9.3 Calendar of School Events School Calendar Link For information Chair 

 9.4 Confirm actions recorded this meeting   Chair  

10 Closing Karakia     

 
 

 

https://docs.google.com/document/d/1OUC-FwDouKeAZgn1iCqpTK4stl65stCzW4N5q4Pn_-w/edit?usp=sharing
https://docs.google.com/document/d/1OUC-FwDouKeAZgn1iCqpTK4stl65stCzW4N5q4Pn_-w/edit?usp=sharing
https://docs.google.com/document/d/1wLAbaG_v7vOGWZgRvQMpFld1Rg99pqxlJFf_xq6TE0w/edit?usp=sharing
https://docs.google.com/document/d/1wLAbaG_v7vOGWZgRvQMpFld1Rg99pqxlJFf_xq6TE0w/edit?usp=sharing
https://drive.google.com/file/d/1L9Xv9wmCFrNZbqNQRFW3RuQqcFY3QmUt/view?usp=sharing
https://drive.google.com/file/d/1qwV8Be6l9UKTWdE5H3S-CovK6hl6HuFS/view?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1bkn4yWFGWF0NY_0gSVa0GTf2fJw6DNK8OFuWUqiQ7gQ/edit?usp=sharing
https://docs.google.com/document/d/1bkn4yWFGWF0NY_0gSVa0GTf2fJw6DNK8OFuWUqiQ7gQ/edit?usp=sharing
https://docs.google.com/document/d/1o2qwhcksF6oLN7d7S5xWomah7pDTYIm5VjHuaPp6mD0/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

