BOARD AGENDA
Wednesday, 18 September 2024, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible

Opening Karakia Opening Karakia All 2 mins
Faculty & Strategic Reports
2.1 Faculty - Social Sciences 2024 Social Sciences Faculty Report Report to Board Tim Rea 20 min
2.2 Faculty - Year 7 2024 Year 7 Faculty Report Report to Board Lisa Williams 20 min
2.3 | Strategic - Special Character Verbal report Report to Board Stuart Peacock 20 min
Meeting Administration
3.1 Apologies Record Chair _
3.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 2 min
Principal’s Report
41 Principal’s Report Principals Report - September 2024 To report against Strategic Goals Principal 20 min
and highlight areas of interest or
concern. Board receives report.
4.2 | 2024 Action Plan 2024 Action Plan Summary - September 2024 | Update Principal 10 min
Board Update
ﬂ Decisions/Resolutions/Board Actions
5.1 Japan Cultural Trip 2025/2026 Verbal update Decision recorded Principal 5 min
ﬂ Information / Risk
6.1 [ Finance Finance Report - August 2024 Receive report - verbal from Committee Chair
2024 Budget - as at August Finance Chair
6.2 | Property Property Report - August 2024 Receive report Committee Chair
6.3 Policy Policy Committee Report - 26 August 2024 Receive Reports Principal
Community Code of Conduct Minute Approval 30 min
Policy on the Board Constitution of Approve Policy (linked in Report)
Whangaparaoa College
Professional Development Report on Delivery
of Policy Receive reports



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/12tYe0dACbpPpOCCr1EOCNjJEvCF9RNjg6zIGZa5fKxQ/edit?usp=sharing
https://docs.google.com/presentation/d/1QJAhJ1sW1u_xReYn-imPBBNSoeSYxWadTZn5eSr_ANE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1bh-CAOhou_WtxarwrRWcgIY9i9fiwufCbDBvr553Hqc/edit?usp=sharing
https://docs.google.com/document/d/1aeClzqT5WqMNmPopRrThtY_gSdCq9mMPzuVC6eUJym0/edit?usp=sharing
https://docs.google.com/document/d/1aeClzqT5WqMNmPopRrThtY_gSdCq9mMPzuVC6eUJym0/edit?usp=sharing
https://docs.google.com/document/d/1nzv-kFLxOgMN9ZANtfux_K8BDI_cUI46/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/1PAsvR7LQaCxK7_jTIxKYQcdFyeRNkSf9/view?usp=sharing
https://docs.google.com/document/d/1QKvX9tgutINUXTSeVexPMGB-_Z1rxpXDOzNXSKewaDU/edit?usp=sharing
https://docs.google.com/document/d/1PcNGZsCTULCdBURuxwMlJp6xNGe6UeAv/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1YgXFwP4WTI4ZGfyyL02k_SRt1F6nSC0tbxYQcHev380/edit?usp=sharing
https://docs.google.com/document/d/1YgXFwP4WTI4ZGfyyL02k_SRt1F6nSC0tbxYQcHev380/edit?usp=sharing

Funding of Staff Study Qualifications and
Assistance Report on Delivery of Policy

6.4 | Health & Safety

Health & Safety Report - September 2024

Receive report

Principal

6.5 | Personnel (In Committee)

Verbal report
Next meeting 4 November

Receive Report

Committee Chair

6.6 | Discipline (In Committee) Discipline Report - September 2024 Receive reports Principal
Board Report - Learner behaviour including
annual comparison - September 2024 (linked
15.09)
6.7 | Correspondence Register (In Committee) gggl’:Spondence Register to 13 September Receive correspondence Chair
Previous Minutes & Actions
71 Approval of In Committee Board Meeting | Board Meeting Minutes - In Committee - 14 Confirm as a true & correct record | Chair
Minutes (In Committee) August 2024
7.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 14 August 2024 Confirm as a true & correct record | Chair 10 min
7.3 | Review of Actions Listed below Confirm status Chair
ﬂ Any Other Business
8.1 Board Requested 5 mins
ﬂ Meeting Close
9.1 [ Board Professional Development Board PD Register Permanent Agenda ltem All
9.2 | Confirm date of next meeting 2024 Board Meeting Schedule 25 September 2024 Chair
20 November 2024 1 min
9.3 | Calendar of School Events School Calendar Link For information Chair
Invitation - Senior Prizegiving
9.4 | Confirm actions recorded this meeting Chair

10 | Closing Karakia



https://docs.google.com/document/d/13-Qmg_DLiHnGvmAFb2ct-xZSb2YJQqvtIE_cgV9yXfA/edit?usp=sharing
https://docs.google.com/document/d/13-Qmg_DLiHnGvmAFb2ct-xZSb2YJQqvtIE_cgV9yXfA/edit?usp=sharing
https://docs.google.com/document/d/1OQH4QHHwRZzKvClyfz3w93iuEwAtAxRk/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1_G5eDjnODYKl4ffMq3aoNwQHxUm8UlJumnv8VSr1kXo/edit?usp=sharing
https://docs.google.com/document/d/1AhQpbU-Ztxtg0s8shikjMaLC3Z4et4R-aqMKyGRXBb8/edit?usp=sharing
https://docs.google.com/document/d/1AhQpbU-Ztxtg0s8shikjMaLC3Z4et4R-aqMKyGRXBb8/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1_b2uFFKQh0jvgPmRbX1AcElh1LI_pNK81jUk6wNuflQ/edit?usp=sharing
https://docs.google.com/document/d/1_b2uFFKQh0jvgPmRbX1AcElh1LI_pNK81jUk6wNuflQ/edit?usp=sharing
https://docs.google.com/document/d/18yz0XHVnRbKz0nJDhy-aslQTpp_Uk-0Bic8CyAJNy-M/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://drive.google.com/file/d/1Jk8TmZWYbrsvsKrlOxDMM-BEn1HQgmPh/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

