
BOARD AGENDA 
Wednesday, 20 November 2024, 6:30pm 
Whangaparāoa College Boardroom 
 

 
 

 Agenda Item Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible Time  

1 Opening Karakia Opening Karakia  All 2 mins 

2 Faculty & Strategic Reports  

 2.1 Faculty - PE & Health Pe & Health Faculty Report to the Board - 
November 2024 

Report to Board Tim Bayes Powell 20 min 

 2.2 Faculty - Science Science Faculty Report to the Board - 
November 2024 

Report to Board Rhys Hodson 20 min 

 2.3 Faculty - International International Business Plan - 2025-2027 Report to Board Ginni Wootton 20 min 

3 Meeting Administration 

 3.1 Apologies  Record Chair 
2 min 

 3.2 Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 

4 Principal’s Report     

 4.1 Principal’s Report Principals Report - November 2024 To report against Strategic Goals 
and highlight areas of interest or 
concern.  Board receives report. 

Principal 20 min 

 4.2 2024 Action Plan 2024 Action Plan Summary - November 2024 
Board Update 

Update Principal 10 min 

5 Decisions/Resolutions/Board Actions     

 5.1     5 min 

6 Information / Risk     

 6.1 Finance  No meeting held in October  Committee Chair 

30 min 

 6.2 Property Property Report - November 2024 Receive report Committee Chair 

 6.3 Policy Policy Committee Report - November 2024 
 

Receive Report 
Minute Approval 

Principal 

 6.4 Health & Safety Health & Safety Report - November 2024 Receive report Principal 

 6.5 Personnel (In Committee) Verbal report - next meeting 19 November Receive Report Committee Chair 

 6.6 Discipline (In Committee) Discipline Report - November 2024 Receive reports Principal 

 

https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/1MpsOVuYpLpy3_0gylAtT-xMOwq4Sa4XaSGNDpSn_f5A/edit?usp=sharing
https://docs.google.com/presentation/d/1MpsOVuYpLpy3_0gylAtT-xMOwq4Sa4XaSGNDpSn_f5A/edit?usp=sharing
https://docs.google.com/presentation/d/1XyVIqYjUKTcaijjyzGmfte06k89EHDga3UenkvVBw5w/edit?usp=sharing
https://docs.google.com/presentation/d/1XyVIqYjUKTcaijjyzGmfte06k89EHDga3UenkvVBw5w/edit?usp=sharing
https://drive.google.com/file/d/1-RDjbopP9q_sUNLMb5FwdM8RsrlNsxiR/view?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1rjSbDEzDbwG7D6z9kHmoxVC2k06qXy8d3kmUPdEQ6t8/edit?usp=sharing
https://docs.google.com/document/d/1xECoIRfAV2eSiCpPyk8zwb0A56oTR4Pybi_rPg3jj8M/edit?usp=sharing
https://docs.google.com/document/d/1xECoIRfAV2eSiCpPyk8zwb0A56oTR4Pybi_rPg3jj8M/edit?usp=sharing
https://docs.google.com/document/d/1W0JVHg4rgpiUy_E5oucEvLYwLKsVAwit_g76k8bD-xc/edit?usp=sharing
https://docs.google.com/document/d/17AHj3THXiMfk_adTpTrA-FdDNaYy1CTTXFJ0iwtSCVw/edit?usp=sharing
https://docs.google.com/document/d/1IydJumU-jxMFrt9ZMBnCiINcKPIL6tk4/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1J6i87llt78UQcsCFsuwC4fMNEwbXnGWo6-wGsGh6fw4/edit?usp=sharing


 6.7 Correspondence Register (In Committee) Correspondence Register to 14 November 
2024 

Receive correspondence Chair 

7 Previous Minutes & Actions 

 7.1 Approval of In Committee Board Meeting 
Minutes (In Committee) 

Board Meeting Minutes - In Committee - 18 
September 2024 

Confirm as a true & correct record Chair 
 

 7.2 Approval of Board Meeting Minutes Board Meeting Minutes - 18 September 2024 Confirm as a true & correct record Chair 
10 min 

 7.3 Review of Actions Listed below Confirm status Chair 

8 Any Other Business     

 8.1 Board Requested     5 mins 

9 Meeting Close     

 9.1 Board Professional Development Board PD Register Permanent Agenda Item All 

1 min 
 9.2 Confirm date of next meeting 2024 Board Meeting Schedule 

2025 Board Meeting Schedule (DRAFT) 
Confirm 4 December 2024 
Review 

Chair 

 9.3 Calendar of School Events Key School Dates - Term 4 
2025 Start Dates 

For information Chair 

 9.4 Confirm actions recorded this meeting   Chair  

10 Closing Karakia     

 
 

 

https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1V-VchnRxhh07uLjJYS5TnmILzUKvnCAMIqCWV1P_Loo/edit?usp=sharing
https://docs.google.com/document/d/1V-VchnRxhh07uLjJYS5TnmILzUKvnCAMIqCWV1P_Loo/edit?usp=sharing
https://docs.google.com/document/d/10O4higZSW9SGtbgnqhLNRFWXTr8giX624WOD0nXj99w/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/12Ls52qHVBl5PKTV2oFX2JDKlKOScn0MnFgo6_uFxsfU/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://wgpcollege.bridge.school.nz/calendar
https://drive.google.com/file/d/13D3UkD6NTc92k_gJe1xjlF5iJQznX8wU/view?usp=drive_link
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

