NoBOARD AGENDA
Wednesday, 4 December 2024, 6:00pm
Whangaparaoa College Boardroom

"\ WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

[

Agenda ltem Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible Time
Opening Karakia Opening Karakia All 2 mins
Faculty & Strategic Reports
21 Faculty - Arts & Languages Arts & Languages Report - December 2024 Report to Board Shannon Enright | 20 min
2.2 Faculty - Technology Technology Report - December 2024 Report to Board Denise Davies 20 min
Meeting Administration
3.1 | Apologies Record Chair
3.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 2 min
Decisions/Resolutions/Board Actions
5.1 2025 Action Plan 2025 Action Plan Principal 30 min
5.2 | 2025 Budget Finance Committee Report - December 2024 Principal 30 min
2025 Budget
E Board Assurance Statements
5.1 Report on Policy Compliance Entertainment ift For information Principal 10 min
Financial Management
Funding
Theft and Fraud Prevention
Staff Expectations
ﬂ Meeting Close
6.1 Confirm date of next meeting 2025 Board Meeting Schedule 12 March 2025 Chair
6.2 | Calendar of School Events Junior Prizegiving - Wednesday 11 Dec For information Chair
(10:30am) .
2 min
ERO Visit - Tuesday 25 - Thursday 27 March
2025
2025 Start Dates
6.3 | Confirm actions recorded this meeting Chair 2 min
Closing Karakia



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://drive.google.com/file/d/1ADKtQz44BY6wyDe8MRnkx5TPVC3OYGQv/view?usp=sharing
https://docs.google.com/presentation/d/1-3rpfdJ8gIakil78j8JJeej8pEwRD7HNjC-hLj0eiqw/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1qtCHUVjuDrfCGetbTkXoA8_9BSfchjo9D8ubHr8VpVU/edit?usp=sharing
https://docs.google.com/document/d/15FqH3RqaTqtPNqa-cfspum65kNQwTzFZ/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/123qvVCTG7S0v0QJ3rK00oVz_w0eb4LZ3/view?usp=sharing
https://docs.google.com/document/d/1eatZV8YeWrYfFyYhWvu19LPZQkOth0AlGmjvE4D7U10/edit?usp=sharing
https://docs.google.com/document/d/1ShDEFUDyEZyAlsuKPs7LdFC3ylwwFOPgyH3caIxQNsk/edit?usp=sharing
https://docs.google.com/document/d/1CpI30dHJjjJMMR_4HKTICXFuS2dw6-s_ht7N-pBTqIw/edit?usp=sharing
https://docs.google.com/document/d/1mvxQ7dpiOqoEzNQDmzihHTsntTB59cw2wDuI1xdwVLw/edit?usp=sharing
https://docs.google.com/document/d/1_yMg0zncRfP82jGfDPwH7NYfi2sMiKPQ1wyNUc8qAbY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/13D3UkD6NTc92k_gJe1xjlF5iJQznX8wU/view?usp=drive_link
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

