BOARD AGENDA
Wednesday, 12 March 2025, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem

Detail/Papers (Hyperlinked)

Discussion/Resolutions Needed

Responsible

Time

Proposal

1 Opening Karakia Opening Karakia All
2 | Opening from the Principal Principal
3 | Apologies Record Principal 5 mins
4 | Conflicts of Interest Disclosure of Interests Register Confirm Principal
(Updated for 2025)
Faculty & Strategic Reports
5.1 Hibiscus Hub Report Verbal report For information Senior Sergeant 20 min
Jon Williams
5.2 | Trades Academy Report Trades Academy Update - March 2025 Report to Board Justin Lintern 20 min
Annual Board Requirements
6.1 Election of Board Chair Call for nominations Confirm Principal
6.2 Election of Deputy Board Chair Call for nominations Confirm Chair
6.3 | Review Code of Conduct for Board Code of Conduct for Board Members Record Chair
Members
6.4 | Confirmation of Board Subcommittees Subcommittees Schedule Review and confirm Chair 45 min
6.5 | Review of Delegated Authorities Delegated Authorities List Review, confirm and move Chair
approval
6.6 | Review Board Annual Workplan Annual Workplan 2025 Review, confirm and move Chair
approval
Principal’s Report
71 Principal’s Report Principal’s Report - March 2025 To report against Strategic Goals Principal
and highlight areas of interest or
concern. Board receives report. 20 min
7.2 | 2024 Analysis of Variance 2024 Annual Report Review Principal
7.3 | 2025 Action Plan Action Plan 2025 Review and confirm Principal
Decisions/Resolutions/Board Actions
8.1 World Challenge Trip 2026 Proposal World Challenge Trip 2026 (Cambodia) Review, Move approval 5 min



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1XJGJqX8MppUbvAEfOMal_QS-Fih0eC3d/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/119M3i-vhmPdQ8Q2EFh6HjTQ7Y97dR8SO/view?usp=sharing
https://docs.google.com/document/d/1TS_g7jDB5eEbbrTicPMculB7GuOGfVei/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1CtAUc91IfFjkLk-wrwB87ku1bhfMxg6ayNmcjGO02C8/edit?usp=sharing
https://docs.google.com/document/d/1-LHOrVh440VYAqXiQ3bqpKGxTNhO-sBo_KXbnL_OvRg/edit?usp=sharing
https://docs.google.com/document/d/15vFr9tGt128odVUpHGT5GdWMEOpVsUURiUdSTBfZ7IU/edit?usp=sharing
https://docs.google.com/document/d/1HmJqLeS5pthjOmYu7z69UzSHDHHWxlUo/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1XM6rV2jv5uJ689KH3FEsXJqE0A2p2Rjsp0NdY8vzHDU/edit?usp=sharing
https://docs.google.com/document/d/1l4fSC-TMiJIdyA6BknxHlh6njinC6ozoPeAQKua3u5c/edit?usp=sharing
https://docs.google.com/document/d/1l4fSC-TMiJIdyA6BknxHlh6njinC6ozoPeAQKua3u5c/edit?usp=sharing
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Information / Risk

9.1 | Finance Finance Report - February 2025 Receive report Committee Chair
2025 Budget Approval Move approval
9.2 | Property Property Report - March 2025 Receive report Committee Chair
9.3 Policy Policy Report - March 2025 Receive Report Committee Chair
9.4 [ Health & Safety Health & Safety Report - March 2025 Receive report Principal 30 min
MOVE IN COMMITTEE
9.5 [ Personnel (In Committee) Personnel Report - February 2025 Receive Report Committee Chair
9.6 | Discipline (In Committee) Discipline Report - March 2025 Receive reports Principal
9.7 | Correspondence Register (In Committee) | Correspondence Register to 10 March 2025 Receive correspondence Chair
Previous Minutes & Actions
10.1 | Approval of In Committee Board Meeting | IN COMMITTEE Board Meeting Minutes - 20 Confirm as a true & correct record | Chair
Minutes (In Committee) November 2024
MOVE OUT OF IN COMMITTEE .
10.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 20 November 2024 | Confirm as a true & correct record | Chair 15 min
Board Meeting Minutes - 4 December 2024
10.3 | Review of Actions Listed below Confirm status Chair
Any Other Business
11.1 | Board Requested
Meeting Close
12.1 | Board Professional Development Board PD Register Permanent Agenda ltem All
12.2 | Confirm date of next meeting 2025 Board Meeting Schedule Confirm Chair
Next Meeting: 9 April 2025
Note change to May meeting: 21 to 28 May 10 min
12.3 | Calendar of school events School Calendar of Events For information All
12.4 | Confirm actions recorded this meeting Chair

Closing Karakia



https://docs.google.com/document/d/1TFYUzUdHcfb2TskWUSs_Djy3aiWJ1sIi/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/1w43WTTLaxxaN8TaCLdE7AFpgsmFF2F3y/view?usp=sharing
https://docs.google.com/document/d/1u7EAEsTYMbLBI5gF5RLV9lpc2PP1Ts-8l87b9DCOcKY/edit?usp=sharing
https://docs.google.com/document/d/1o_2RegLDVrzvKNfAhb7REm8GV_vXmchb5mQ_iSZeMxc/edit?usp=sharing
https://docs.google.com/document/d/1FYPPMkB0wwOEaxhgExDQS7cXWyD4B5YD/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1B-JO-HdeXElpisfhjV4krC37R74lUwUF/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1CrrVDj0jnuJqSraN0imRNlovePilriqe1TU5DfhJdAA/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1-AFAdiXvPm1WdkUx2f5WHL_y829oPYTtp7ysKxYt0Fo/edit?usp=sharing
https://docs.google.com/document/d/1-AFAdiXvPm1WdkUx2f5WHL_y829oPYTtp7ysKxYt0Fo/edit?usp=sharing
https://docs.google.com/document/d/1khgVt0RodXq_V2H3Fc9_LPCelVx7K-rf7qoKDzKcN1g/edit?usp=sharing
https://docs.google.com/document/d/1EzYF_txYJeBojdc1tePB2lgkeQ0oGi3MaiWbzQ2iLOk/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/1PwMWPatCTJQQJPAKkW1eIkFKx-POrm5V/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

