BOARD AGENDA
Wednesday, 9 April 2025, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible

Opening Karakia Opening Karakia All 2 mins
2 | Meeting Administration
2.1 Apologies Record Chair _
2.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 2 min
ﬂ Principal’s Report
3.1 Principal’s Report Principals Report - April 2024 To report against Strategic Goals Principal 20 min
and highlight areas of interest or
concern. Board receives report.
3.2 | Strategic Report Learning Pathways Receive Report Principal 10 min
ﬂ Decisions/Resolutions/Board Actions
5.1 5 min
ﬂ Information / Risk
6.1 Finance Financial Report - March 2025 Committee Chair
6.2 | Property Property Report - April 2025 Receive report Committee Chair
6.3 Policy Verbal update - next meeting 5 May 2025 Receive Report Principal
Delivery of Emergency Response Policy
Delivery of Fire & Industrial Incidents Policy
Delivery of School Lockdown Policy 30 min
6.4 | Health & Safety Health & Safety Report - February 2025 Receive report Principal
6.5 | Personnel (In Committee) Verbal update - next meeting 12 May 2025 Receive Report Committee Chair
6.6 | Discipline (In Committee) Discipline Report - April 2025 Receive reports Principal
6.7 | Correspondence Register (In Committee) | Correspondence Register to 4 April 2025 Receive correspondence Chair
(no additions since last meeting)
Previous Minutes & Actions
7.1 | Approval of In Committee Board Meeting | Board Meeting Minutes - In Committee - 12 Confirm as a true & correct record | Chair
Minutes (In Committee) March 2025



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1pISfdInjCa1-pAt2HkuT7Z7-VIXD1Kuxp7NGVu6MJaM/edit?usp=sharing
https://docs.google.com/document/d/1QyBEkbP_dj_vCYdgvf1MEb3Kz8S8C8dz9yxWU6i2Isk/edit?usp=sharing
https://docs.google.com/document/d/1BehaZqXsJxBoYkvf_sTfGf7ZQY_3UeJy/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1zMJ7wtt4xFBXQUWjlFIagHlnJEV2Ib-zfsy4bR90Zho/edit?usp=sharing
https://docs.google.com/document/d/1Dt1otRC7K1nqUi8EgVvkuGXTcOLOVLNgNwbhkz6Y4-c/edit?usp=sharing
https://docs.google.com/document/d/1le_o1toaSvM0XnTrKPJgadSx_1q_thH8vc3fGr7OPMk/edit?usp=sharing
https://docs.google.com/document/d/1km_MIwsdpMxBqmJVQQnXLK8Fr_FBBC-vcEAcwHqeMs8/edit?usp=sharing
https://docs.google.com/document/d/1YceRKq5JqBs1MfbFrkaC6nanWaPFkKj0/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1czaT9Wit0iYuCwwRCwaZrEA_ao-tmStb8V0pWq8ZA0A/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1Du3WSTs30wGZP8N2rnHolY6_P5x-giSr117nPmj_cwM/edit?usp=sharing
https://docs.google.com/document/d/1Du3WSTs30wGZP8N2rnHolY6_P5x-giSr117nPmj_cwM/edit?usp=sharing

7.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 12 March 2025 Confirm as a true & correct record | Chair 10 min
7.3 | Review of Actions Listed below Confirm status Chair
ﬂ Any Other Business
8.1 Board Requested 5 mins
ﬂ Meeting Close
9.1 Board Professional Development Board PD Register Permanent Agenda Item All
9.2 | Confirm date of next meeting 2025 Board Meeting Schedule Confirm 28 May 2025 Chair 1 min
9.3 | Calendar of School Events 2025 Calendar For information Chair
9.4 | Confirm actions recorded this meeting Chair

10 | Closing Karakia



https://docs.google.com/document/d/1_vC4p8U38m3jAPe8577DxzeTAPfbYz7aO3Y2pDQc3-o/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/13uuR6PGjU7DIwQuMXbuCG-ulllUfEC4n/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

