BOARD AGENDA
Wednesday, 28 May 2025, 6:30pm
Whangaparaoa College Marae

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem

Detail/Papers (Hyperlinked)

Discussion/Resolutions Needed

Responsible

Opening Karakia Opening Karakia All 2 mins
Presentation
2.1 Gretchen Stone, Harrison Stone Law Student Suspensions 30 min
Meeting Administration
3.1 Apologies Record Chair _
3.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required Chair 2 min
Principal’s Report
4.1 Principal’s Report Principals Report - May 2025 To report against Strategic Goals Principal 20 min
and highlight areas of interest or
concern. Board receives report.
4.2 | Strategic Aims Update Hauora Receive Report Principal 5 min
4.3 | Annual Action Plan Update Action Plan 2025 Receive Report Principal 10 min
E Decisions/Resolutions/Board Actions
5.1 21st Birthday Celebration Request for School Closure Approval sought Principal 5 min
ﬂ Information / Risk

6.1 Finance Financial Report - May 2025 Receive report Committee Chair
6.2 | Property Property Report - May 2025 Receive report Committee Chair
6.3 Policy Policy Report - May 2025 Receive Report Principal

Delivery of Health, Safety & Welfare Policy

Delivery of Child Protection Policy

Delivery of Staff Expectations Policy 30 min
6.4 | Health & Safety Health & Safety Report - March/April 2025 Receive report Principal

6.5 | Personnel (In Committee)

Personnel Report - May 2025

Receive Report

Committee Chair

6.6 | Discipline (In Committee)

Discipline Report - May 2025

Receive reports

Principal

6.7 | Correspondence Register (In Committee)

Correspondence Register to 23 May 2025

Review & receive correspondence

Chair

Previous Minutes & Actions



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1BM7Wk3G4cuaVBNk89L8IO0Z4ZgTEz3AiDUGqnWpV-rY/edit?usp=sharing
https://docs.google.com/document/d/1fMAtYCkbJpMU090bCaRAKQMFVdAjZhclcdXW0HCHhSA/edit?usp=sharing
https://docs.google.com/document/d/1ilBboG51cMVLUTVQrB-_Zp6cMniL9mb1rDHIGTn0z30/edit?usp=sharing
https://docs.google.com/document/d/18uFAP9wQCNrbUctwDyUpRHS6_A7qALnLcjQfcViXESw/edit?usp=sharing
https://docs.google.com/document/d/1hnWMnCTZTbSBBR13-36f2aY52B8LGrOc/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1JG3QxNZxhufp-ypIQzFdyWCWLdKdV0urVjvTMJRO968/edit?usp=sharing
https://docs.google.com/document/d/1s12jMETkoG37ssV_H5YfR9DYvqRllwnMZ-rW2m1Be5U/edit?usp=sharing
https://docs.google.com/document/d/1RdGKM99ot6pZcS9F9f1QsQs4hSfeaHcaSbJ8MI0GIc8/edit?usp=sharing
https://docs.google.com/document/d/1DcfAaaMIdxKfLwJ7vud5KwyKc9uVn2nnAemhtb4g8GQ/edit?usp=sharing
https://docs.google.com/document/d/1_yMg0zncRfP82jGfDPwH7NYfi2sMiKPQ1wyNUc8qAbY/edit?usp=sharing
https://docs.google.com/document/d/18xNCJlULkyC73woiRyIaKfpb1ycEf_0f/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1RvVUXizPVBnGq5R-GaKK8RYMlUs2Y2S6/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1aPBC8MVwtwm2EtZVO9cqfbyKmPhj7zJzD-TN5JKUPXw/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
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7.1 | Approval of In Committee Board Meeting | Board Meeting Minutes - In Committee - 9 Confirm as a true & correct record | Chair
Minutes (In Committee) April 2025
7.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 9 April 2025 Confirm as a true & correct record | Chair 10 min
7.3 Review of Actions Listed below Confirm status Chair
Any Other Business
8.1 Board Requested 5 mins
Meeting Close
9.1 Board Professional Development Board PD Register Permanent Agenda Item All
9.2 | Confirm date of next meeting 2025 Board Meeting Schedule Confirm 25 June 2025 Chair 5 min
Leave Request: Craig Caminos, June Meeting
9.3 [ Calendar of School Events 2025 Calendar For information Chair
9.4 | Confirm actions recorded this meeting Chair

Closing Karakia



https://docs.google.com/document/d/1eSg-cyvi26__WbQiHnmJxpXgASnEK8O9fUa6i6RTSJ8/edit?usp=sharing
https://docs.google.com/document/d/1eSg-cyvi26__WbQiHnmJxpXgASnEK8O9fUa6i6RTSJ8/edit?usp=sharing
https://docs.google.com/document/d/1Rxp_2KaHbfmuzc5RymSfrJVVZ5lOSF4zlvTeVCg4gfE/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/1M0XJRyUpjUWhBHRY2t-IzV4nfp_3v81c/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

WHANGAPARAOA COLLEGE BOARD MEETING ACTIONS

09/04/25 |62  |property KP April 2025
Board Chair write to Ministry Property Advisor re continued delay and lack of response to the
Board’s request for progress and presentation to the Board.
09/04/25 6.6 Board Chair to make an inquiry with education lawyer Gretchen Stone, regarding PLD for the KP April 2025 Completed ~
Board regarding suspension legislation.
09/04/25 7.3 Post September 2025 Board Election Actions Chair/SM September 2025 | Not started ~
e Board Skills Matrix to be updated following commencement of new board
e Consider targeted disciplinary process PLD for new board
12/03/25 5.1 School to facilitate a PLD session for teaching staff with Hibiscus Hub at a suitable opportunity. | MCR 2025 In progress ~
12/03/25 6.4 Confirm new schedule of dates for Finance and Personnel Committees Subcommittee |Immediate In progress ~
Chairs
12/03/25 9.4 Board requested a review of work guarding and interlocks in school workshops be undertaken |MCR April 2025 In progress ~
by external provider.
20.11.24 8.1 Board Requested Chair/SM March 25

Board function and acknowledgement of Ben Creevey’s service to be confirmed (a Monday or

Tuesday). This will now include an acknowledgement of Marina Vaha'’s service as well (Term 3).




