BOARD AGENDA
Wednesday, 25 June 2025, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible

Opening Karakia Opening Karakia All 2 mins

Faculty Report

2.1 Learning Support Learning Support Report - June 2025 Receive Report Rob Carty 30 min
Meeting Administration

3.1 Apologies Craig Caminos (leave) Record PM _
3.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required PM 2 min
Principal’s Report

41 Principal’s Report Principals Report - June 2025 To report against Strategic Goals Principal 20 min

and highlight areas of interest or
concern. Board receives report.

4.2 | Strategic Aims Update Technology Report - June 2025 Receive Report Principal 10 min
Decisions/Resolutions/Board Actions

5.1 Grant Application Approval Enhanced Curriculum Funding Update Resolution needed Principal 5 min
5.2 | Out of Zone Enrolments 2026 Recommendation to Board - Out of Zone Resolution needed Principal 5 min

Enrolments 2026
5.3 | 2025 School Board Elections - Recommendation to Board - Appointment of Resolution needed Principal 5 min
Appointment of Returning Officer Returning Officers
5.4 | H&S Committee Request Request for Worksafe Safety Audit Decision needed Principal 5 min

Information / Risk

6.1 Finance

Financial Report - June 2025

Receive report

Committee Chair

6.2 Property

Property Report - June 2025

Receive report

Committee Chair

6.3 | Policy

Verbal update as required

(next meeting 21 July)

Alcohol & lllicit Drugs

Bullying and Other Harmful Behaviours
Physical Restraint Policy

Receive Report

Principal

6.4 | Health & Safety

Health & Safety Report - June 2025

Receive report

Principal

30 min



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YIliHMgjNcfWobOI-r5Zpy-4AXIJ9OWEYNgTMG22lks/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1XisPuI3s9B9iFKKWWQrHtki1Aje-qzQcI4CmLh84vB8/edit?usp=sharing
https://docs.google.com/document/d/1p4BcRoBWvhpAiARqRT0i4trUkVdH0QUCJaSQmzcjgtE/edit?usp=sharing
https://docs.google.com/document/d/1mlXkX6DTsy6IyEWFBHCU279I2dCbHltQezGp-cixzDA/edit?usp=sharing
https://docs.google.com/document/d/1wNTr_IV5stEca5j2MhONLm7wvLsGTgeIiHO8eO1Ty20/edit?usp=sharing
https://docs.google.com/document/d/1wNTr_IV5stEca5j2MhONLm7wvLsGTgeIiHO8eO1Ty20/edit?usp=sharing
https://docs.google.com/document/d/1CoCab2A11mzIvZ7wx0emJc6D_7eZoQtw60rcRk84iCU/edit?usp=sharing
https://docs.google.com/document/d/1CoCab2A11mzIvZ7wx0emJc6D_7eZoQtw60rcRk84iCU/edit?usp=sharing
https://drive.google.com/file/d/1wfljQRMrYYjXdwfPrCPZ1Mv16ykFQtCl/view?usp=drive_link
https://docs.google.com/document/d/1Xc6BmuzyCdM0klj419Kyh5jN3p1Rn6PM/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1JG3QxNZxhufp-ypIQzFdyWCWLdKdV0urVjvTMJRO968/edit?usp=sharing
https://docs.google.com/document/d/1HWrQNHrYA3c_RsZRAQBDOZWrtrm0WDsAZAFxEOd3tfM/edit?usp=sharing
https://docs.google.com/document/d/1XlK0DvDV4rBi1ABpSQe-Cu5w5chDIe49lxvyG34GmhE/edit?usp=sharing
https://docs.google.com/document/d/1g_27VxtH36rSHsQBpsVG2YPWgO8AIhG8bWBTd6Oh9TA/edit?usp=sharing
https://docs.google.com/document/d/1oDJnh5n60RNt_3MoNMt7gfgfDeO0kMct/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true

6.5 | Personnel (In Committee) Verbal update as required Receive Report Committee Chair
(next meeting 28 July)
6.6 | Discipline (In Committee) Discipline Report - June 2025 Receive reports Principal
6.7 | Correspondence Register (In Committee) | Correspondence Register to 19 June 2025 Review & receive correspondence | PM
Previous Minutes & Actions
741 Approval of In Committee Board Meeting | Board Meeting Minutes - In Committee - 9 Confirm as a true & correct record | pMm
Minutes (In Committee) April 2025
7.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 28 May 2025 Confirm as a true & correct record | PM 10 min
7.3 | Review of Actions Listed below Confirm status PM
ﬂ Any Other Business
8.1 Board Requested 5 min
ﬂ Meeting Close
9.1 | Board Professional Development Board PD Register Permanent Agenda Iltem All
9.2 | Confirm date of next meeting 2025 Board Meeting Schedule Confirm 20 August 2025 PM _
9.3 | Calendar of School Events 2025 Calendar For information PM > min
9.4 | Confirm actions recorded this meeting PM

10 | Closing Karakia



https://docs.google.com/document/d/1CGUzQsOxqD2NNq8j535UmOYUIBvKVgMiK3RiZRp07Wg/edit?usp=sharing
https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1mgQ6FNwBfti9Z7Mpqoc2Up3Im6NMGGGrJYuE2nWo4Ww/edit?usp=sharing
https://docs.google.com/document/d/1mgQ6FNwBfti9Z7Mpqoc2Up3Im6NMGGGrJYuE2nWo4Ww/edit?usp=sharing
https://docs.google.com/document/d/1nFm7Vm8wb9ksxuzqEpl5fEM83bTxA_5kzr2TqWmXu7U/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/1M0XJRyUpjUWhBHRY2t-IzV4nfp_3v81c/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

