BOARD AGENDA
Wednesday, 20 August 2025, 6:30pm
Whangaparaoa College Boardroom

- WHANGAPARAOA COLLEGE

Together Believe Achieve Ngatahi Whakapono Tutuki

Agenda ltem Detail/Papers (Hyperlinked) Discussion/Resolutions Needed Responsible

Opening Karakia Opening Karakia All 2 mins
Faculty Report
2.1 | English English Report to Board 2025 Receive Report Phil Jones 30 min
2.2 | Maths Maths Report to Board 2025 Receive Report Hilary Leslie 30 min
Meeting Administration
3.1 | Apologies Record PM _
3.2 | Conflicts of Interest Register Conflicts of Interest Register Update as required PM 2 min
Principal’s Report
4.1 | Principal’s Report Principals Report - August 2025 To report against Strategic Goals Principal 20 min
and highlight areas of interest or
concern. Board receives report.
4.2 | 2025 Action Plan 2025 Action Plan - July 2025 Update Receive Update Principal 10 min
4.3 | Strategic Aims Update Te Tiriti © Waitangi Report - August 2025 Receive Report Principal 10 min
ﬁ Decisions/Resolutions/Board Actions
5.1 | Japan Trip Approval Request Proposed Learner Trip to Japan - April 2026 Resolution needed Principal 5 min
ﬂ Information / Risk

6.1 | Finance Financial Report - July 2025 Receive report Committee Chair

Half Year Financial Review - July 2025
6.2 | Property Property Report - June 2025 Receive report Committee Chair
6.3 | Policy Policy Report - July 2025 Receive Report Principal

Policy Compliance - Learner Management

Policy Compliance - Curriculum Delivery and 30 min

Learner Assessment
6.4 | Health & Safety Health & Safety Report - July 2025 Receive report Principal
6.5 | Personnel (In Committee) Personnel Report - July 2025 Receive Report Committee Chair
6.6 | Discipline (In Committee) Discipline Report - July 2025 Receive reports Principal



https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/presentation/d/19FMgDj0uG9mna0rg5bQs5NpkepJAaVJ7zMY1jDEGCoU/edit?usp=sharing
https://drive.google.com/file/d/1jBtRdyYudTbaKvyiGJlTckqVfQVZbUph/view?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1Z5hSDtBX1nMLApiwQtDAp2784ZXdr2-bq4G_9f4onHY/edit?usp=sharing
https://drive.google.com/file/d/1GAooFzTJ8Et-FV6GxXkDGwJwfSShpGYG/view?usp=sharing
https://drive.google.com/file/d/1ByFuTgEl4bps7MyPVa80OOtZhG6Dm1In/view?usp=sharing
https://docs.google.com/document/d/12LwXc_EqWdcrmEbgqX-dQwtfyVlI-pgGIt-KCpNYRA8/edit?usp=sharing
https://docs.google.com/document/d/1vAI2S5w68FvavuDywmIi4tKOHVWdfL9l/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1EEnGOTlcGBFeCp850fIiX2zqwWgWcEUE2TbhsVk5MWM/edit?usp=sharing
https://docs.google.com/document/d/1WMFyVSeCIV5VrAmycFpnxHoDLglhQ9cdDEJACMcgHho/edit?usp=sharing
https://docs.google.com/document/d/1pY6QdpXOiI6ZdZLkyEcxWSpGjaGKJjhceL2m4FFEqNA/edit?usp=sharing
https://docs.google.com/document/d/1fSfQOpp7g8ax5xK4P5hqtvi2_46NGB8Ws914RPtGkYY/edit?usp=sharing
https://docs.google.com/document/d/1AQ3j2LiWGOVMrNYNGtAW001hiTDswNEVwrKb8P5DzTk/edit?usp=sharing
https://docs.google.com/document/d/1AQ3j2LiWGOVMrNYNGtAW001hiTDswNEVwrKb8P5DzTk/edit?usp=sharing
https://docs.google.com/document/d/1VO4V35Ut9HWM8KOZd6jWN8L0jrkwWpcn/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1PzWRCJkUmQ1sCjJlmoEsKst3ZR_pd8M7/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1xYzdkaLp2KNjx1rDNm10Q7cLTC_0HTCZqtowy0xn39c/edit?usp=sharing
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6.7 | Correspondence Register (In Committee) | Correspondence Register to 15 August 2025 Review & receive correspondence | PM
Previous Minutes & Actions
7.1 | Approval of In Committee Board Meeting | Board Meeting Minutes - In Committee - 25 Confirm as a true & correct record | p\
Minutes (In Committee) June 2025
7.2 | Approval of Board Meeting Minutes Board Meeting Minutes - 25 June 2025 Confirm as a true & correct record | PM 10 min
7.3 | Review of Actions Listed below Confirm status PM
Any Other Business
8.1 | Board Requested 5 min
Meeting Close
9.1 | Board Professional Development Board PD Register Permanent Agenda Item All
9.2 | Confirm date of next meeting 2025 Board Meeting Schedule Confirm 20 August 2025 PM
9.3 | Calendar of School Events 2025 Calendar For information PM 5 min
9.4 | Confirm actions recorded this meeting PM
9.5 | Principal’'s Comment Principal

Closing Karakia



https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/1QkOmY8AnoacuXXG3yM2_j-Kgosb1aE_YcI4omsQJWmA/edit?usp=sharing
https://docs.google.com/document/d/1QkOmY8AnoacuXXG3yM2_j-Kgosb1aE_YcI4omsQJWmA/edit?usp=sharing
https://docs.google.com/document/d/10QNOBJ045uXR11Q_f-PXJav7Y2g1uiZyFr5akGJ_j9U/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1oootZMXCx-ialFpGgGKB9fIf9FiQRQ-wMfC0hpz5i6w/edit?usp=sharing
https://drive.google.com/file/d/18xAVvn0Sad601QWdRCOJhFvcigVI7eK3/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

