
BOARD AGENDA 
Wednesday, 26 November 2025, 6:00pm 
Whangaparāoa College Boardroom 
 

 
 

 Agenda Item Detail/Papers (Hyperlinked) Discussion/Resolutions 
Needed 

Responsible Time  

1 Opening Karakia Opening Karakia  All 2 mins 

2 Meeting & Board Administration 

 2.1 Apologies  Record Principal 
15 min  2.2 Conflicts of Interest Register Conflicts of Interest Register Update as required Principal 

3 Principal’s Report     

 3.1 Principal’s Report Principals Report - November 2025 To report against Strategic Goals 
and highlight areas of interest or 
concern.  Board receives report. 

Principal 20 min 

 3.2 2025 ERO Review 2025 ERO Review - Final Evaluation Reports    

 3.3 2025 Action Plan Review 2025 Action Plan - November 2025 Update Inform Principal 10 min 

 3.4 2026 Action Plan Approval 2026 Action Plan For Board approval PM/Principal 10 min 

4 Decisions/Resolutions/Board Actions     

 4.1 (None)     

5 Information / Risk     

 5.1 Finance  Financial Report - November 2025 
2026 Budget 

Receive report 
Approve budget 

Committee Chair 

30 min 

 5.2 Property Property Report - November 2025 Receive report Committee Chair 

 5.3 Policy  Draft Policy on AI Use 
Policy Assurances: 
Entertainment & Gifts 
Financial Management 
Funding 
Theft & Fraud Prevention 

For Board approval in principle Principal 

 5.4 Health & Safety Health & Safety Report - November 2025 Receive report Principal 

 5.5 Personnel (In Committee) Personnel Report - October 2p025 Receive report Committee Chair 

 5.6 Discipline (In Committee) Discipline Report - October 2025 Receive report Principal 

 

https://docs.google.com/document/d/1SVdnSGwQaKe38Lrdnx4renSNs9eA_cwA/edit?usp=sharing&ouid=115876992967126265295&rtpof=true&sd=true
https://docs.google.com/presentation/d/1AC5I2m7QTfpah4jo-wxEWieuEPI0Q6jDzPlplrJMyPQ/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1moGLCt3sQcDyUl9GeczrZG1jfKtDvROVQAAl8hJ1HHE/edit?usp=sharing
https://docs.google.com/document/d/1SVsMd83ZleoiysdcZPIy-UIHrstVXhvNzSLVLNpjil8/edit?usp=sharing
https://drive.google.com/drive/folders/1--TXfRq-VPNZCwvVagqeJbyduDac_85L?usp=sharing
https://drive.google.com/file/d/1JghipaeY6Y-SMo5V8SHWHVhIGlmOSN23/view?usp=sharing
https://drive.google.com/file/d/1dTlzdm-cedrtwDZMy5AKF5RIhtFVm4UA/view?usp=sharing
https://docs.google.com/document/d/138HHHGquTTEWcjzS5tfB2YGjEsDg6lxh/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://drive.google.com/file/d/14ZOK4I7dAozr7jECRy26JcM1hnLH1M-J/view?usp=sharing
https://docs.google.com/document/d/18TDFXbUtKZCBz50QsNT6FOHYBoxNpaV1A8M0oeUst6s/edit?usp=sharing
https://docs.google.com/document/d/1tS40bAQCg0ii-wykAnqTz2n9owbD7fNehkqFMCm7oks/edit?usp=sharing
https://docs.google.com/document/d/1XIVJaY22vdhZrN7jXscLAb1QtssvORiLbjXhaLDsTAM/edit?usp=sharing
https://docs.google.com/document/d/1_Sclo4uuTJ_TW4LhsaRsXRSe4VMudHUW11d4l8ZDmjE/edit?usp=sharing
https://docs.google.com/document/d/1kqn5EQvwM_ye34UzuK3GQq5We1nay0XBF0oCHf0Lb6s/edit?usp=sharing
https://docs.google.com/document/d/1Nth4EklnfVmoOny8Yd8bePpczzhr6_Zc3kIZKCiWcqE/edit?usp=sharing
https://docs.google.com/document/d/17LcFmUv6LPVHzQSKjW21zJOzolh6J5rW/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1P23j3asDf8GTIZnuspO2cqKD_Rj_5gmW/edit?usp=sharing&ouid=109939641808226452423&rtpof=true&sd=true
https://docs.google.com/document/d/1uUXEPqd-_hKurTk6xndHdXxlDjzlhJ0TMPHbcq35M1c/edit?usp=sharing


 5.7 Correspondence Register (In Committee) Correspondence Register to 21 November 2025 Review & receive 
correspondence 

PM 

6 Previous Minutes & Actions 

 6.1 Approval of In Committee Board Meeting 
Minutes (In Committee) 

Board Meeting Minutes - In Committee - 15 
October  2025 

Confirm as a true & correct 
record 

PM 10 min 

 6.2 Approval of Board Meeting Minutes Board Meeting Minutes - 15 October 2025 Confirm as a true & correct 
record 

PM 

 6.3 Review of Actions Listed below Confirm status PM 

7 Any Other Business     

 7.1 Board Electronic Communications  Discuss PM 5 min 

8 Meeting Close     

 8.1 Board Professional Development Board PD Register Permanent agenda Item All 

5 min 

 8.2 Confirm date of next meeting 2026 Board Meeting Schedule - Draft 
Note: December 2025 meeting cancelled 

Confirm 25 February 2026 PM 

 8.3 Calendar of School Events 2025 School Calendar For information PM 

 8.4 Confirm actions recorded this meeting   PM 

9 Closing Karakia     

 
 
 

 

https://docs.google.com/document/d/11At_43UiBpBRak-jIsGaVAiij6ZHMIEfGxZpV1L6XEc/edit?usp=sharing
https://docs.google.com/document/d/17cCZ8CvPDUPsnH4NnEHrFQ5QP1HI6yr4sW6PUjykWtM/edit?usp=sharing
https://docs.google.com/document/d/17cCZ8CvPDUPsnH4NnEHrFQ5QP1HI6yr4sW6PUjykWtM/edit?usp=sharing
https://docs.google.com/document/d/1AdWpvs5tLAUbjgIvgcoaU4kV9AXTgTY1gyLixN_SSAM/edit?usp=sharing
https://docs.google.com/document/d/1j3_0-gPPbA76KjgbrmILbydpAta73UdHUmfzgO01OEY/edit?usp=sharing
https://docs.google.com/document/d/1CLR0738PedK1EGtEn6QhucvkrAmyG-xgSKySbesPRug/edit?usp=sharing
https://drive.google.com/file/d/14Pmy-IsZXkKce4Rh70W5U3hdUZtwvjdu/view?usp=sharing
https://docs.google.com/presentation/d/1HgZ5G-8t1W5Pp-89omkPeRNJvojeR2VvFlT9sWd4Jt0/edit?usp=sharing

