
School Directory

Ministry Number: 6763

Principal: Stephen McCracken

School Address: 15-25 Delshaw Avenue, Whangapararoa

School Postal Address: PO Box 775, Whangaparaoa 0943

School Phone: 09 424 9177

School Email: enquiries@wpgcollege.school.nz

Accountant / Service Provider: Canterbury Education Services (CES)

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022



Whangaparaoa College

Members of the Board
For the year ended 31 December 2022

Term Expires

Kat Porter

Josh Sanford

Parent Representative Elected September 2022

Craig Caminos Re-elected September 2022

Name Position How Position Gained

Re-elected May 2019

Derek Middleton Staff Representative Re-elected September 2022

Principal

Parent Representative

Parent Representative

Ben Creevey Parent Representative Co-opted September 2022

Jessica Washer Learner Representative Re-elected September 2022

June 2025

June 2025

June 2025Ian MacLeod Presiding Member Re-elected September 2022

Stephen McCracken ex Officio July 2021

March 2022

June 2025

Tim Davies Parent Representative Re-elected September 2022 June 2025

September 2022

June 2025

September 2023

Charlotte Jones Re-elected September 2022

Marina Vaha Parent Representative Re-elected September 2022 June 2025

Heidi Parlane Parent Representative

Bobbie-Jo Wilson

Sam Ereckson Parent Representative Elected September 2022

Parent Representative Re-elected May 2019

June 2025

June 2025

Parent Representative Co-opted September 2022 June 2025



Index

Page

Financial Statements

1

2

3

4

5

 6 - 20

Other Information

Analysis of Variance

Kiwisport

Statement of Comprehensive Revenue and Expense

Statement of Changes in Net Assets/Equity

Statement of Financial Position

Statement of Cash Flows

Notes to the Financial Statements

WHANGAPARAOA COLLEGE

Annual Report - For the year ended 31 December 2022

Statement of Responsibility

Statement



Whangaparaoa College

Statement of Responsibility
For the year ended 31 December 2022

The School's 2022 financial statements are authorised for issue by the Board.

Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

Date: Date:

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2022 fairly reflects the financial position and operations of the school.
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Whangaparāoa College – 2022 Action Plan
Strategic Objective – Ensure Te Tiriti O Waitangi Is Central To Everything We Do

Success is: In 5 years, Māori tikanga, reo and mātauranga will be integrated and normalised at Whangaparāoa College, with
Māori whānau, staff and learners engaged and reaching their potential with our kura

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

Talk with learners/ākonga and staff
about why correct pronunciation of
te reo Māori is important, and
provide them with opportunities to
learn and practice without judgement

1. Staff professional development is
focussed on cultural competencies
through our Kāhui Ako – at least 2
sessions per term
● Gather baseline and end of

year data

2. Assembly for whole school focussed
on Te Reo Māori – 1 per term
● Gather baseline and end of

year data

RCH / MCR

MCR

● Baseline and end of year language
surveys

● Professional learning time
● MOE Professional learning money

● Time – 2 hours per term
● Orah App survey

1. By end of year every member of
WGP:

● can outline the importance of
correct pronunciation

● Has 2 opportunities to learn te reo
Māori

2. By end of year, a 50% increase in
knowledge from learners on
Tikanga

Completed

In progress

Seek advice from our Māori
community on how best to include
tikanga Māori in values, practices and
organisational culture

1. Meet with Te Herenga Waka o Orewa
in Term 1 to ascertain needs

2. At least 1 hui per term with Māori
whānau

3. Establish a Māori whānau leadership
rōpū consisting of parents,
community and learners

POC

MCR

MCR

● Time – 6 hours Principal and DP time

● Venue
● Money for hui and kai (TBC)

● Time – 20 hours DP time

1. By end of Term 1, meeting has
been held and framework drafted
for implementation

2. Meetings are held and voice
collected to be used by SLT to
inform practise

3. Whānau leadership rōpū
established by end of 2022

In progress

Completed

In progress

Update plans, policies, and
curriculum to integrate our local
tikanga Māori and mātauranga Māori

1. All school policies are placed on a
review cycle to have this lens place
on them

Board ● Time – 20 hours Policy committee 1. Every policy is reviewed and
reflects Te Tiriti o Waitangi by end
of 2022

Completed

Commentary: We completed a significant amount of work in this area of our plan for 2022. We connected with Whānau and our local marae, and have planned to implement a Bilingual until for 2023. We will also partner with ERO to critique

this aspect of our strategic plan, in 2023 and beyond. The next steps for us is to ascertain the appropriate Iwi connections and ensure that we are ready to engage with Mana Whenua. We will continue to partner with the MOE in assisting us

with this.



Whangaparāoa College – 2022 Action Plan
Strategic Objective – Coordinate Our Approach To Hauora

Success is: Every learner and all staff feel safe, comfortable, and free from discrimination or harmful behaviour within the school. There is no
place for bullying (physical/emotional or online) and our culture means it does not take hold at Whangaparāoa College or in our school

community. Mindfulness is normalised within the school, and all these factors result in increased achievement and well being

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

All learners feel safe at break times

1. Baseline and end of year surveys on
safety at break times

2. Staff ‘duties’ will be checked for
compliance

3. ‘Hotspots’ identified through Orah App
4. ‘Hotspots’ monitored by SLT

CLL

SLT

DEA
SLT

● Survey tool through Orah App

● Time – 1 hour per day DP time

● Time – 2 hours per week DP time
● Orah App
● Time - 1 hour per day DP time

1. A 30% reduction in learners who
feel unsafe by end of year – surveys
completed Term 1 and 4

2. All staff are compliant to duty
requirements by end of Term 1 -

3. ‘Hotspot’ areas are reduced or are
hard to identify by end of year

Completed

Completed

In progress

Truancy is minimised

1. Send text message to whānau every
time an unexplained absence is
recorded

2. Termly follow-up with learners who
have unexplained absences recorded

RUS / CLL ● Text message fees
● Time – 2 hours per day Attendance

Office
● Time – 1 hours per week with

Kaiārahi

1. Every absence has been explained
(Intermittent absences = 0)

2. Every absence has been explained
3. Schoolwide attendance exceeds

85%

In progress

In progress
In progress

Learners have an avenue to report
bullying

1. Orah App professional development is
given to all staff

2. Orah App is presented to all learners
through assemblies and whānau time

CLL

DEA/CLL

● Professional development time –
10 hours DP time, 3 hours staff
time

● Assembly time – 5 hours Principal
● Whānau time – 3 hours per term

1. All staff have some knowledge of
Orah App by end of Term 1

2. Orah App used by all learners by
end of Term 1

3. Survey in Term 1 and 4 to measure
positive change

Completed

Completed

Completed

Establish a Hauora Champion who
will lead our Hauora transformation

1. Design job description for Assistant
Principal with responsibility for Hauora

2. Appoint to this position

MCR

MCR

● $80k
● Time – 20 hours Principal

1. Start of Term 3
2. Term 4 for 2023 start

Completed
Completed

Mindfulness is part of every learner’s
day

1. Mindfulness programme for whānau
time developed by start of Term 1

2. Mindfulness professional development
given to all staff twice per term

3. Mindfulness expectations part of
Professional Growth Cycle for teachers

4. Survey learners to gauge effectiveness
of Mindfulness

CLL

WRR/DEA

POC

DEA

● Time - 10 hours DP time

● Time – 3 hours per term for all staff

● Time – 2 hours per term for all staff

● Orah App
● Time - 5 hours DP time

1. Mindfulness programme presented
to staff at start of Term 1

2. Professional learning opportunities
given 2 times per term

3. Every teacher has Professional
Growth Cycle reflections on
mindfulness

4. Learners report an improved
Hauora due to Mindfulness

Completed

Completed

Completed

In progress

School expectations are clear and
known

1. School expectations (rules) are
reviewed by BPRAG

2. Current procedures are realigned to
updated expectations

3. School expectations are communicated
to learners, staff and community

CLL

CLL

MCR

● Time - 10 hours DP time

● Time - 10 hours DP time

● Time - 10 hours DP time
● Communications 3 hours Principal

time

1. School expectations are reviewed
by end of term 1

2. Current procedures are reviewed
by end of Term 2

3. School expectations are
communicated by start of Term 3

Completed

Completed

Completed

Evaluate Year 7 pilot – scale-embed
mindfulness programme throughout
the school

1. Evaluate Year 7 programme with learner
feedback

2. Plan 2022 Delivery for Years 8-13
3. Deliver required PD for staff and

learners

POC ● 10 hours DP time

● 20 hours DP time
● 25 hours PD time

1. Programme for Years 8-13 reflects
learner voice

2. Year 8-13 programme evaluated
termly and shows improved
performance in achievement

In progress

In progress



Commentary: We introduced a specific role for an Assistant Principal to lead Hauora, beginning in Term 2 this year. This has brought a slight change in how we do this in regards to this objective, and a more holistic, and strategic approach to

our original plan. We have also had to review the many ‘Apps’ we were connected to and the validity of data being received. We continue to work on general practices and procedures around learner attendance, and have planned for more

Pastoral support time for middle leaders in 2023 to support this. Our Mindfulness and general Hauora programmes are being extended into Year 8 and 9 for 2023 as a result of an internal review.



Whangaparāoa College – 2022 Action Plan
Strategic Objective – Harness Innovation & Technology to Create Connectedness

Success is: Whangaparāoa College is recognised for using technology safely and effectively
to enhance learning and personal development

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

Phones are only used when
appropriate (During class time,
phones will only be used to enhance
teaching and learning)

1. Review implementation of
device/phone policy in classrooms
and around school by end of Term 1

2. Communicate policy to all at start of
each term

3. Enforce policy by start of Term 2

CLL

MCR

SLT

● Time – 15 hours DP time

● Communication tools
● Time – 3 hours Principal time
● Time – 15 hours DP time

1. Policy implementation reviewed by
end of Term 1

2. Learners know policy and adhere
to it – reported through Orah App

Completed

Completed

Completed

School expectations are clear and
known

1. Communicate policy to all at start of
each term

2. Reinforce expectations at school
wide assemblies

3. Survey every learner at start and end
of year to measure progress

MCR

MCR

● Time– 5 hours DP time

● Time – 3 hours Principal time

● Orah App
● Time– 5 hours DP time

1. Policy implementation reviewed by
end of Term 1

2. Learners know policy and adhere
to it – reported through Orah App

Completed

Completed

A specific role to enhance technology
is created

1. Design job description for Assistant
Principal with oversight of Innovation
and Technology

2. Appoint to this position
3. Position reviews technology use and

provides recommendation to
Principal for 2023

MCR

MCR
RGZ

● $60k
● Time – 20 hours Principal

● 100 hours – AP (I&T) position

1. Completed by start of Term 1

2. Start of Term 2
3. End of year

Completed

Completed
Completed

Learner voice informs decision
making

1. School expectations (rules) are
reviewed by BPRAG

2. Recommendations made to SLT
3. Current procedures are realigned to

updated expectations
4. School expectations are

communicated to learners, staff and
community

CLL

CLL
CLL

MCR

● Time – 10 hours DP time

● Time – 3 hours SLT time

● Communication tools

● Time – 5 hours Principal time

1. By end of Term 1

2. Term 2

3. Term 2

4. Every Term

Completed

Completed

Completed

Completed

Review application across the school,
systems used and how they are used.
Identify the best tools for the job

1. Move to Google as main platform at
start of 2022

2. Survey success during Term 1
3. Identify ‘gaps’ for learners and staff

to rectify in Term 2
4. Repeat surveys above every term
5. Ensure all staff are proficient for full

implementation in 2023

RGZ

RGZ
RGZ

RGZ
RGZ

● Time – 30 hours DP time
● Professional knowledge/skill
● Time – 5 hours SLT time
● Time – 5 hours SLT time

● Time - 5 hours SLT time
● PLD – 400 hours staff time (total)

1. Start of Term 1

2. End of Term 1

3. ‘Gaps’ reduced every term

4. All staff feel prepared for 2023

Completed

Completed

Completed

Completed

Commentary: We appointed an Assistant Principal to oversee this objective at the start of Term 2, and have made significant progress. As we look towards 2023, the focus will shift from ‘operational’ tools to utilising technology inside the

classroom to enhance learners' educational experience.



Whangaparāoa College – 2022 Action Plan
Strategic Objective – Deliver a Wide Range of Learning Pathways That Enhance Learner Achievement

Success is: All Learners have a clear and achievable pathway goal and Whangaparāoa College
is in the top 10 schools in NZ for learners achieving their goals

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

Have clear targets for our senior
learners and their academic results

1. Every senior learner has a ‘goals’
conversation with their Kaiārahi,

2. Goals are recorded in a system
accessible to all relevant teaching
staff,

3. Systematic recording of results of
monitoring meetings which are
held twice per term

4. Academic targets set for school

WRR

WTE - PLs

WRR/WTE

WRR/WTE

● Time – 4 hours per term per
kaiārahi

● Time - 4 hours per term per
kaiārahi

● Digital platform (KAMAR)
● Time - 4 hours per term per

kaiārahi
● Time – 5 hours SLT time

1. Completed by end of Term 1
2. Completed by end of Term 1
3. Academic meetings are recorded in

KAMAR for every learner (2 per
term)

4. Targets are ambitious, but realistic,
and set by end of Term 1 –

5. Reported to BOT every Term

Completed

Completed

Completed

Completed

Connect with local business and
tertiary providers for support

1. Meet WGP Business Association in
Term 1

2. Ascertain need/desire to engage
with WGP College

3. Meet with Massey and Auckland
Universities and AUT

4. Ascertain need/desire to engage
with WGP College

WRR/WTE

WRR/WTE

WRR

WRR

● Time – 10 hours Principal time

● Time – 5 hours Principal time

● Time – 10 hours SLT time

● Time – 5 hours SLT time

1. Meeting held Term 1

2. Report presented to BOT early
Term 2

3. Meeting held in Term 1

4. Report presented to BOT early
Term 2

Completed

Completed

In progress

In progress

Review and develop Gateway and
Careers programmes

1. Gain learner voice on success of
Careers and Gateway

2. Use findings to review current
practise against

3. Make recommendation to BOT for
2023

WRR

WRR

WRR

● Time - 10 hours DP time

● Time - 10 hours DP time

● Time - 10 hours DP time

1. By start of Term 2, learner voice
collected

2. Review completed Term 2

3. Recommendations to BOT in Term
3

Completed

Completed

Completed

Establish a scholarship programme
for the most able learners

1. Identify need/desire from learners
2. Ascertain staff specialities to

support learners
3. Plan programme to support staff

and learners
4. Implement planned programme

WRR/POC
WRR/POC

WRR/POC

WRR

● Time - 20 hours DP time
● Time - 20 hours DP time

● Time - 25 hours DP time

● Time – 5 hours per week DP time

1. All learners wanting to complete
scholarship exams are identified

2. Teaching implemented for said
learners

3. Scholarship success rate increases
to 10

In progress

In progress

In progress

Improve University Entrance pass
rates

1. Every senior learner has a ‘goals’
conversation with their Kaiārahi,

2. Goals are recorded in a system
accessible to all relevant teaching
staff,

3. Systematic records results of
monitoring meetings which are
held twice per term

4. Academic targets set for school

WRR

Also POC/CLL overlap -
kaiārahi and subject
teachers as kaiārahi

● Time

● Time
● Digital platform (KAMAR)

● Time

● Time

1. Completed by end of Term 1
2. Completed by end of Term 1
3. Academic meetings are recorded in

KAMAR for every learner (2 per
term)

4. Targets are ambitious and set by
end of Term 1 –

5. Reported to BOT every Term

Completed

Completed

Completed

Completed

Commentary: This continues to be an area that we need to develop. Our academic results are below expectations still, despite having targeted support and a more ‘hands on’ approach to supporting learners. As a result, we will do more to

support our curriculum leaders and review our assessment methods for the whole school in 2023.



Whangaparāoa College – 2022 Action Plan
Strategic Objective – Whangaparāoa College Unique Character

Success is: Whangaparāoa College has a clear and unique character that represents our local environment and community and
uses our surroundings to further enhance and deliver our curriculum

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

Contact and connect with Shakespear
Regional Park

1. Contact SOSSI, ARC, DOC to discuss
options

2. Establish agreement on how we
will work together

WTE

WTE

● Time – 10 hours DP time

● Time - 20 hours DP time

1. Contact made by end of Term 1

2. Agreement confirmed by end of
Term 2

Completed

In progress

Develop community projects for the
end of year for our junior learners -
community clean-up/volunteer day

1. Learners survey community needs
2. Develop Action Plan to support

community
3. Implement action plans into

project

WTE
WTE

WTE

● Time – 30 hours staff time
● Time – 20 hours SLT and staff time
● Time – 5 days per term
● Money – budget to support

community

1. Completed and reported by end of
Term 1

2. Action plans confirmed by start of
Term 2

3. Junior learners complete project by
end of year

In progress

Develop a sustainability programme
that connects our learners to the
community

1. Learners survey community needs
2. Develop Action Plan to support

community
3. Implement action plans
4. Review school wide sustainability

programme to minimise
environmental footprint and
regenerate our environment

5. Implement school wide
sustainability programme to
minimise environmental footprint
and regenerate our environment

WTE
WTE

WTE
WTE

WTE

● Time – 10 hours staff time
● Money
● Time – 30 hours staff time
● Time – 40 hours staff time
● Time – 20 hours staff time

● Time – 50 hours staff time
● Money – budget dependant on

need

1. Needs ascertained by end of Term
1

2. Action Plan written in Term 2

3. Term 2 implementation

4. Term 2 review

5. Sustainability programme is
implemented by the start of 2023
based on the review above

Completed

Completed

Completed

Completed

In progress

Promote extracurricular activities 1. Survey learners and community to
determine extracurricular activities
that are desired.

2. Develop framework to deliver
activities, partnering with local
groups where possible

CLL

CLL

● Time – 15 hours SLT time

● Time – 15 hours SLT time

1. Extracurricular activities offered
represent the needs/desires of the
community

2. WGP College supports learners
through local organisations by
partnering with them.

Completed

In progress

Commentary: We continue to develop our school as a central point for our community and as one that embraces the unique qualities of our surroundings. We have connected with many different agencies that will continue to support our

curriculum and co curricular programmes in 2023. This will be a significant priority for our ongoing review in 2023.



Whangaparāoa College – 2022 Action Plan
Strategic Objective – Enhanced Curriculum Funding

Success is: Whangaparāoa College delivers a high-quality curriculum using sustainable funding streams and financial support

How will we achieve?
Priorities to achieve our Strategic
Objective

What will we do?
Specific actions to achieve our
Priorities - we will:

Who?
Is responsible for
implementing

Resourcing Requirements Key Metrics / Measures Status

Raise awareness of the importance
and use of donations

1. Educate the community on the
importance of donations, what
they are used for, what cannot be
provided without them

2. Make paying donations as easy as
possible for families through Kindo

3. Provide greater clarity of learner
account status with regular
statements to whānau

Board

WOO

WOO

● Time – 20 hours staff time

● Kindo - ~$25K
● Time - 20 hours staff PD

● Time – 30 hours staff time

1. Donations are increased by $50k In progress

In progress

In progress

Host events to communicate our
funding deficit and open the floor for
ideas

1. In Term 1, host an ‘open event’ to
discuss funding models with
community

2. Develop a funding direction group
to assist BOT

MCR

MCR

● Time – 15 hours BOT time

● Time – 20 hours BOT and Principal
time

1. Donations are increased by $50k In progress

Rent our fields and facilities to select
organisations and for select uses

1. Contact local organisations about
forming partnerships for facility use

2. Develop formal partnerships for
facility hire and use

CAT

CAT

● Time – 25 hours Principal time

● Time – 30 hours Principal time

1. Facility hireage net profit increases
by $30k

In progress

Develop a cohesive business plan
regarding alumni and sponsorship
opportunities.

1. Key priorities are identified by
Alumni organisation

2. Financial and engagement plan
developed

3. Sustainability and future proof plan
prepared

WTE

WTE

WTE

● Time – 25 hours DP time

● Time – 40 hours Foundation time

● Time – 50 hours Foundation time

1. By end of Term 2 business, financial
and engagement plan presented to
BOT

2. Sustainability plan presented to
BOT by end of year

Completed

In progress

Develop a cohesive business plan
around international students as a
sustainable revenue source

1. Business plan presented to BOT by
June 2022 and ratified

POC ● Time – DP time 100 hours plus
marketing and travel expenses

1. Business plan adopted and
implemented

2. International learners are at 20FTE
by year end providing $10k net
profit

Completed

Commentary: We will continue to review our funding and revenue streams as we look to diversify our curriculum. We have welcomed back International learners this year and enrolments for 2023 are positive. We have begun an Alumni and

will continue to work on this in 2023. Our facilities are good and we still need to promote the hireage of community use of these.



 

 
 
 
 

Whangaparāoa College 

Statement of Kiwi Sport for the year ending 31 December 2022 

  

Kiwi Sport is a Government funding initiative to support students’ participation in organised 

sport. In 2022, the school received a total of $35,698.44 (excluding GST): $ 7,743.64 for 
Years 7 & 8 and $27,954.80 for Years 9-11 as a component of the Operations Grant. The 
funding was spent on equipment and coaching in various sports and a contribution towards 
two sports co-ordinators and a sports director.  

 

 
 
Steve McCracken 
Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


